





TANACROSS SCHOOL
January 2010

GAP from Pat Bridgers:
January has been a busy month. The first week the students learned how to
make their own paint, and using it in a painting project. The students then used
the Knex building kit, learning about levers, pulleys, wheels & axels and etc. as
they built different kinds of simple machines. We also studied vehicle safety as
well as I.D. cards that they were able to take home. On the 15th of Jan., Colleen
Denny has started coming to teach the students about Alaska Native Culture.
She has agreed to come in as a volunteer every Friday to instruct the students.
We are also discussing having other community members come in for other
related projects. She is greatly appreciated in her efforts. We ended the month
with a clay project. The students learned about different kinds of clay and then
made a clay project.
From Mrs. Dompierre’s Classroom:
The students in Mrs. Dompierre's classes are working very hard trying to
accomplish personal goals in writing, science and history. Writing classes are
learning everything from decoding context clues, to writing specific genres of
literature, to basic sentence structure. Younger students are learning how to
collect data in science and turn the data into graphs, while older science students
are way out there learning about astronomy. In social studies, we are learning
some very interesting things about Alaska's history. Older students are practicing
geometry in art by making various quilts. Finally, younger students are singing
the praises of the music program procured from our wonderful correspondence
courses. Tanacross students are excited to learn everything and are a joy to
teach!
From Mrs. Charlie:

This year we have students who are participating in sports at Tok School. As always
we have the basketball players, for the first time we had a student who joined hockey,
and just recently we had three girls who joined volieyball. Thank you Leann for allowing
our students to participate in Tok Schools sports programs. | would also like to thank our
Tanacross parents for allowing their kids to join in sports. | know that it takes a lot of time
and money to support a youngster in sports.

This month we helped out a little during a funeral potlatch. Our kids are so willing to
learn and help. We helped make sandwiches, Christine boiled potatoes and eggs which
our kids helped peel. We also spent some time talking about the proper way to act, how
to help out, and what the potlatch means to our people. | made sure that | consulted
with my mother Laura Sanford as we worked with the students. | am very excited to
have Colleen Denny over to help with cultural activities/knowledge. Her first assignment
for the kids was to find out their Indian name, what it met, and who named them.

This month was the Battle of the Books for our district. We had 5/6"™ grade team
come in second place, the 7"/8" grade team came in 3" place and our 3%/4™ grade
team, who are new to the Battle of the Books came in 7" place. Congrats to our teams
and for spending a lot of time reading. Also this month we have a lot more “Home
Reading” pink slips come back, so we will have more students getting a free book(s)
from the Scholastic Book Clubs. We thank all our parents who encourage our students
to read at home.
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Enrollment

Our count holds at 18 students since last month’s report. One student was dropped at the
end of January for being absent unexcused for ten consecutive days. One student returned
to classes who had planned to transfer.

Staffing

Annie Wilson, who subbed as Secretary/Home and School Coordinator for three months in
the fall, has been hired to fill that position.

Physical Plant

Sewer line freeze-up up was a recurring problem after the Christmas break due to heat tape
malfunction. Maintenance installed a heated line inside the sewer line on Jan. 27, and the
line has been open since then.

Attendance

Attendance is improving, especially in the K-6 ranks. Letters were sent home to each family
on Jan. 21, informing parents of attendance policies as they affect loss of credit (9-12) and
promotion (1-8). These letters also informed parents about numbers of absences for their
children for first and second semester.

Instruction

We are implementing a schedule change as of Feb. 8, which will impact most students.

1. Flementary day for grades 1-3 will be lengthened by 1.75 hours. Instead of
finishing at 1:30 p.m. each day, students in these grades will be in school until 3:15
p.m., when the 7-12 students are dismissed.

2. Because Mrs. Lucien now will be teaching primary students in the afternoon, the
four junior high students will be with Mr. Cudney and Mr. Sheehan for their three
afternoon periods.

3. Three secondary students who were getting close to the attendance limit for loss of
credit or grade retention have been signed up for A+ on-line courses that are tied to
performance of tasks rather than to seat time. See next item.

Curriculum and Professional Learning Community

The PLC meetings have been devoted mainly to Jane Broome’s vocabulary training for our
staff and to fine tuning the schedule change described in the section above. The staff
presented the plan, and the district office members of the PL.C have helped—especially with
the implementation of the A+ curriculum—to get it ready to roll out on Monday, Feb. 8.
Aide training

Aide training continues to help our teacher aides meet the requirements of the No Child
Left Behind Act. Sara Talus plans to travel to Tetlin 1-2 times each week to model
instruction for our aides and work with them in math and language arts.

Tetlin Environmental

Patricia Young and Juanita Wilson and T.E. staff will be taking three of our junior high
students to the Alaska Forum on the Environment in Anchorage the week of Feb. 7-14. The
trip will have a strong educational component, to include—in addition to the conference
sessions—museum visits, journal entries for each day, and 2-3 hours of supervised
homework each evening.
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Administrator’s Meeting Notes

Productive things going on at Tok School...

Increasing Instructional Time

Tok School has taken measures this year to increase instructional time. At the K-5 level we have
shortened our daily break time to one hour, including snack, lunch and recess time. At the 6-12 level we
have implemented a weekly class meeting time built into our schedule to reduce interruptions. This time
has been used for class meetings, guest speakers, assemblies, etc.

Getting the most from our after-school program

By utilizing the GAP program to its fullest potential Tok School is targeting those students who are at-
risk and partnering them with a tutor to work one on one. GAP is also used to extend learning
opportunities for many students and offer extra-curricular activities to students who are interested in
something other than sports. Tok School has good participation by students in K-8 and staff support the
after-school program wholeheartedly. After school tutoring and/or homework time is offered every day
after school for an hour for students in grades 1-12.

Reacting to academic performance

Tok School has initiated two major schedule changes to accommodate and react to student academic
performance. At the K-5 grade level Tok School teachers have instituted a leveled reading program
three days a week for one hour. Students are grouped according to reading scores. The teachers are
using direct instruction and feel confident that this increased focus on reading will improve student
performance. At the high school level Tok School has changed the schedule to accommodate students
who are “at-risk” of failure. A basic English class was added for those students who either did not pass
English first semester or who have not passed the HSGQE.

Parental Involvement

Parents have more opportunities to volunteer and get involved this year through our school booster club.
The booster club has opened up many avenues for volunteerism through sports, academic events, and
daily volunteering. While volunteerism is on the rise we do see there is still room for improvement and
hope to keep working hard at getting parents and community members involved. Other ways Tok
School has tried to increase the home/school bond is through our parent resource area inside the front
door, Muffins for Moms and Donuts for Dads events, and continuing communication home through our
website and newsletters.

Things that central office can do to be more helpful....

Have administrators meetings monthly at a minimum. Invite all central office staff to these meetings.
Include principals in meetings that concern school issues to keep them in the loop.

Ask principals and teachers to serve on policy committee meetings.

Be clear about expectations and communicate, communicate, communicate.

Tok School would like to take this opportunity to recognize students for various accomplishments
throughout the 1% Semester. Please see attached.



First Semester Honor Roll 2009-2010

High School Academic Honors 3.5 GPA or higher
Tori Cronk 10
Danielle Thumeau 10

Reid Goneau 11
Sherry Dompierre 11
Amy Bentele 12
Adam Bentele 12
Kyle Brinkman 12
Jennifer Kemper 12
Amanda York 12

Middle School Academic Honors 3.5 GPA or higher
Michelle James
Michael Tanner
Payton Weisz
Collin Carlson
Annie Sanford
Jacob Kaus
Mathew Miller
Cole Johnson
Jonathan Hall
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High School Honorable Achievement 3.0 GPA or higher

Taylor Weisz 9
Stefanie Callos 9
Devin Warren 9
Jaycee Peet 10
Cassie Omta 10
Ruby Walden 10
James Brooks 11
Ravenlin Sanford 11
Kori Yocum 11

Middle School Honorable Achievement 3.0 GPA or higher
David Simmons
Shelby Carnes
Georgia John
Amber Mitchell
Chloe Helmer
Alexa Peet

Julia Boulanger
Annie Thurneau
Cody Weisz
Allan Brooks
Claire Burhnam
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Tok School Perfect Attendance
Q2 2009-2010

Bentele-Edwards, Adam Paul
Bentele-Edwards, Amelia Crystal
Brinkman, Brittany L.

Brooks, James Lee

Burnham, James Edward
Dompierre, Sherry Lynn
Hermanns, Logan Gabriel

Joe, Terrant Paul

Wilson-Cronk, Tori Noel

Brinkman, Madison Dawn
Mark, Tristen Jordan

Isaac, Charmaine

Mitchell, Dennis Brian
Schuyler, Sydney Paige
Meyer, Cody V.

Felkins, Tannith Marie-Dearg
Young, Kiara Brandi
Salinas, Kody Michael
Weisz, Payton Justine

Dale, Adrian Phillip

Ervin, Thomas Marion Glenn
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Home of the Warriors
February 2010 Report to the School Board

After discussing the Virtue of the Week program with other principals at the principal
meeting in Tok I made it the topic of our PLC meeting last week. We have decided to
start the program here in the hope that it will help improve student behavior; especially
the way students treat each other.

Our GAP program appears to be going very well with good attendance. Our ASB-
approved discipline plan seems to be working well and we have very few serious
discipline issues. The school schedule is working well and 1 believe that the cooperation
and collaboration among our staff is excellent.

General student manners (lack of) has been a festering thorn in the side of our
educational program. We have been discussing this issue and, in addition to the Virtue of
the Week program, all of the teachers have agreed to consistently try to point out
examples of rude behavior and then explain alternative polite behavior even if it means
interrupting a lesson plan in progress. We are still looking for more ideas on creating a
more polite environment for students to learn in.

Our entire high school, with the exception of two students, are very busy with the
basketball season and there have been some rough spots when students and various other
people realized that I will not take school sports into consideration when assigning
lessons or giving grades. The past two weeks have gone much better and most of the
students involved in basketball are starting to develop a habit of study that has led to all
of them being eligible to play. Best of all, several of them are beginning to realize for
themselves that they are capable of learning at a mastery level when they put the effort
into it.

There are concerns about the school bus. Parents mad because a student didn’t get off at
the right stop. Students trying to get on the wrong bus without permission and students
not dressed for the weather (in case the bus breaks down).

Most of our students and staff have completed the AASB survey. I will be trying to get
the rest of them to complete it this week.

The well at our teacher housing freezes every week or two, but otherwise the houses are
working out very well.

Frank.

Erica Broome, Elementary Frank Cook, Principal/Teacher Becky Gallen, Jr. High/High School
Kelly Orthmann, Elementary Lorraine Titus, Secretary
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February Board Report
AGSD Counseling

* | have met with almost all of the seniors and most of the village high school
students to review their graduation progress and the results of the learning styles
survey and interest inventories. Parents were invited to participate and I was able
to meet with many of them also.

* A lot of time in January was spent coding test sheets for the up coming Terra
Nova for students in grades 5 and 7. Testing will take place February 8" and 9™.

e Arrangements are underway to have a recruiter from the Army visit the Tok
School and hopefully recruiters from the other branches will be able to attend at
the same time.

e ACT and SAT testing, financial aid and college applications continue to be a
focus for the senior students.

* Tok has been set up as a SAT testing site for March 13" of this year and
November 6™ 2010, and March 12", 2011.

Tad Dunning
AGSD Counselor



To: District Board Members
Alaska Gateway School District

From: Superintendent

Date: 2/15/10

ASB Minutes

ISSUE
= Advisory School Board Minutes

BACKGROUND
= ASB Minutes submitted in written form.




Approved Minutes
Advisory School Board Meeting
Tok School
Wednesday, October 28, 2009

The meeting was called to order at 5:04 p.m.

ROLL CALL
Members Present: Liz Webb, Sherry Sparks, Randy Rallo, Sherlene Mark; Absent excused:: Diane Titus

PLEDGE OF ALLEGIANCE

HEARING OF VISITORS ON AGENDA ITEMS:
None

PRESENTATIONS
ACTION ITEMS * ROUTINE MATTERS:

Approval of Agenda:
Liz Webb moved to approve agenda. Randy Rallo Seconded. Motion Passed.

Approval of Minutes:
Liz Webb moved to approve minutes as amended. Randy Rallo seconded. Motion passed.

REPORTS/INFORMATION:
Student Report: None

Principal’s Report: (Excerpts)

Tok School received $10,000 from the TCUC to put towards revamping the fitness trail. The group of people who are involved are
looking at ways to incorporate a nature trail and an ampitheater in the vicinity of the fitness trail so the trail has not only a health and wellness
purpose but also ties in academics and nature appreciation.

The Tok Booster Club has implemented a mandatory service commitment of 5 hours for all students in Tok School who participate in
extra-curricular events. This plan has been well received by both students and parents. Volunteer opportunities range from cooking meals to
helping with Battle of the Books.

Mrs. Lundy, Student Council Sponsor, hosted the 2" annual leadership retreat for student council members. The council discussed
ways they could make a difference in their school. They discussed how they could model the behavior they want from their peers and how
they could create fun activities that would encourage student involvement and thereby improve the atmosphere of the school.

Tok hockey families spent several days volunteering in the hockey rink to get things in ship shape for the 2009-2010 season. The building
was cleaned and all of the boards and railings were painted. Tok School appreciates all of the hard work put into the rink each year by
families of hockey players.

Activity Fund Report:
Reviewed

GAP Report:
Karla Champagne submitted a written report.

Booster Club:
None

Parent Involvement:
DISCUSSION ITEMS * OLD BUSINESS

ACTION ITEMS * OLD BUSINESS:



Ratify Poll Vote for Student Travel (Sports Schedules)-Randy Ralio (email), Sherlene Mark (phone), Diane Titus (email) vote yes.
Trailer Purchase-Randy Rallo moved to purchase van from Alaska R & L in the amount of $4,365 (09-09) Sherlene seconded. Motion Passed.

DISCUSSION ITEMS- NEW BUSINESS
School Improvement Plan-discussed

ACTION ITEMS- NEW BUSINESS
Graduation Date-Liz Webb motioned to set the graduation date for May 20 Sherlene seconded. Motion Passed.

HEARING OF VISITORS ON NON-AGENDA ITEMS
Tok School elementary teachers requested that the Tok ASB pursue the installation of the Tok School playground and make it a priority.

Future meeting dates will be November 18t @ 5:00pm

Future agenda items:

Eagle School Facility Use Fund Request
School Improvement Plan

Poll Vote for October student travel requests

Randy Rallo moved to adjourn Sherlene Mark seconded.
Meeting adjourned at 6:39 pm



